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Los Angeles, CA | (805) 630-1775 | britney.z.russ@gmail.com

Profile[image: ]
[bookmark: OLE_LINK26]Passionate executive leader with 13 years of product and engineering experience at consumer organizations. Proven track record of taking high level company goals and delivering results through strategic product visions, adopting emerging technology, innovation, growth leadership, and operational efficiencies. Obsessed with customer needs, innovation with AI and navigating disruption to growth.  

Skills[image: ]
· [bookmark: OLE_LINK1]Product Management & Leadership: Strategic Planning, Management & Leadership, Digital Product Management, ECommerce Experience, Roadmapping, Budget Planning, Performance Management, Coaching & Mentoring, Claude Code, Lovable, Bolt 
· Design & Technology: AI, AI Product Design, Design Thinking, User Experience Design, Figma, JIRA/Confluence, AGILE/SCRUM, Software Development, Verbal & Visual Communication 
· Strategy & Analytics: Data Analysis, Learning Science, Instructional Design, Content Strategy, Curriculum Development

Employment History
Codecademy:  May 2024 – Present

VP of Product & Technology
· Function as a GM managing the P&L for $50M consumer org business and directly manage our product, design, curriculum, community, engineering, data, and finance orgs (120+ team).
· Deliver 5 year, 2 year and 1 year company vision and roadmaps to board and communicate company-wide
· Led 0-1 and iterative product investments that diversified Codecademy revenue streams with bootcamps, SMB and Native mobile offerings that drove 10% incremental growth. 
· Successfully shifted core audience for subscription business with an innovate AI personalized project learning platform that drove 3X more free signups and returned historical free to paid health. 
· Directly oversee 7 squads from dotcom, core platform to payment infrastructure and their related roadmaps with a focus on growth hacking, retention and integration into B2B2C flywheel
· Transform Curriculum content strategy, budget and production pipeline with tiered content contributors, domain ownership and embedded instructional designers.
· Executive oversight of FP&A activities, month & year closes and forecasts
· Determine engineering resourcing, prioritize tech infrastructure needs and make tech trade-offs.

Codecademy: Aug 2023 – May 2024

VP of Product
· Operationally migrated business from sprint/AGILE methodology to Basecamp's Shape Up framework increasing velocity 2X and strategic focus.
· Transformed product positioning, packaging, pricing and paywall to acquire new audiences (reskillers), markets (India) and modernize our monetization model to align with macro trends in the market.
· Drove Al Innovation from core curriculum teaching the subject, product platform feature development and internal operational efficiencies.
· Embedded UX research and 'Elements of User Experience' framework into our design and product methodologies.

Codecademy: Oct 2021 – Aug 2023

Director of Product
· Led product development and strategy for Free product SKU with three squads.
· Reversed decline in highest converting channel, SEO, through employing TOF strategies with content production, free resources and EAT best practices.
· Drove information architecture of our catalog that increased enrollments by15% globally.
· After 1 year, owned the Paid product SKU and transformed our growth engine to content based acquisition to see 8% growth YOY meeting company targets.

[bookmark: OLE_LINK24]PlanetArt: Jan 2021 – Oct 2021

Director of Product
· Oversaw the product strategy, roadmaps, sourcing of physical goods and backlog for four core sites of PlanetArt's portfolio: Simplytolmpress, PhotoAffections, Canvas World and MyCustomCase.
· Managed a team of three product managers, a product support specialist and an oversea developer team of 10+ developers.
· Drove new operational processes for stakeholder collaboration, roadmap planning and backlog grooming. 
· Drove contract negotiations with Shutterstock for new canvas art print offering driving 30% increase in MoM revenue. 

Evite: Mar 2019 – Jan 2021

Director of Product
· Led the Product Management organization that I built to deliver the company's high level strategic priorities. Some examples projects include, but are not limited to:
· Diversified our revenue stream by growing our Premium Invitation channel YoY by 60% two years in a row through new features and price testing 
· I was the leader in launching Evite's first ever business subscription, including the concept, financial forecasting, designs, feature roadmap and data analysis. After launch I collaborated with our head of marketing to get a ROI positive acquisition model and transitioned the project to a member of my team. 
· Collaborated with the technical Directors, designed a new method of working internally with mission based teams/squads to complement our SCRUM/AGILE processes and personally ran design sprints to increase focus and quality of projects. 
· Created our web and mobile roadmaps to clearly communicate our strategy with all stakeholders to create alignments, worked on the highest impact projects and remove blockers. 

Evite: Nov 2016 – Mar 2019
Sr. Product Manager
Evite: Sept 2015 – Nov 2016
Product Manager
Bluebeam: Apr 2012 – Sep 2015
Product Manager

Education
UCLA[image: ]
B.S., Cognitive Science
Non-Profit[image: ]
PMA.LA 
Mentorship Chair & Founder
• Founded PMA.LA's first ever mentorship program to develop undergrad students of underrepresented groups to successfully join the field of product management. The program is 100% volunteer based and provides the resources needed to set up the mentor and mentee for success. I developed the frameworks, operation mechanism, marketing acquisition strategy, matching and assets. I continue to run the program today with over 300 graduates. 
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